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August 30, 1993 

TO ALL FIELD SALES REPRESENTATIVES: 
SUBJECT: SIS MASTER LIST UPDATE 


Effective January 1,1994, revised carton and package merchandising contracts will be - 
implemented. While full details of these new contracts will follow, all contracts will be 
based on actual average weekly industry store volume. Under no circumstances 
should weekly store volume be over/understated to justify current or future 
merchandising contracts. 

In order to ensure that weekly industry volume information is current, accurate and 
available for implementing these new contracts, we ask that you follow these steps: 

1. HIGH PRIORITY : You should immediately begin requesting that retail stores with 
merchandising contracts organize and save invoices/records reflecting their total 
cigarette purchases for several weeks. Because of the erratic retail purchasing 
pattern in August, due to the price rollback, it is recommended you utilize 
September purchases to determine average weekly industry store volume. 

By October 29,1993, you should have reviewed merchandising contract store 
invoices, calculated their average weekly industry volume, and entered adjusted 
volume information in your hand-held. 

2. Average weekly industry volume for those stores (excluding D calls) without 
merchandising contracts should be updated in your hand-held prior to year end. 

3. D call volume should be updated, wherever possible, the next time you call on the 
store. Low priority - no target date for completion. 


Updating other critical SIS account information such as addresses, new retail 
segments, call classifications, and primary/secondary/VAP suppliers will be a priority 
during the 4th quarter,’ 


R. J. REYNOLDS TOBACCO COMPANY 
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